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PAAMONIM

The Responsible Way

Paamonim Charity Organization (registered NPOQ), (hereinafter "Paamonim") is a
volunteer organization dedicated to the promotion of economic responsibility among
families and individuals.

The organization assists families in economic crisis to achieve a balanced economic
situation and gives them something that money cannot buy - the tools to show them
how to get the maximum out of their income, how to balance their budgets, how to
rearrange their debts and how to solve other complicated economic problems.

In addition, Paamonim teaches families how to avoid getting into economic crisis in
the first place.

Paamonim's activities are based on three values: taking personal responsibility,
sharing responsibility with others and acting with integrity.

With over 1,550 professionally trained volunteers from all over Israel, Paamonim
assists thousands of families per year,

The global economic crisis has led to an increase in the numbers of applicants to the
Paamonim organization. The social effects of the crisis have been felt particularly in
families where one breadwinner, or worse, two breadwinners have lost their jobs.
Many studies have shown that the global economic crisis and unemployment can
lead to serious social problems, including criminal behavior, violence within the
family, anxiety, depression, suicide, heart attacks, increased reports of children at
risk and divorce. The Paamonim organization has taken responsibility for this difficult
task and has worked though the year to provide solutions for these growing needs.
The organization has recruited and trained many volunteers throughout the country in
order to respond to the needs of the thousands of families who have applied to the
organization.

The financial activities of the organization are divided into three parts:

1. Personal tutoring and assistance for the families and educational programs
for the families - approximately NIS14,000,000

2. Interest-free loans for families tutored by the organization - NIS2,000,000.

3. Handling of donations for specific cases whom the organization assists -
NIS4,000,000

Total scope of annual activities of the organization in 2009 - NIS 20,000,000.

In recognition and appreciation of Paamonim's activities, Paamonim received the
President's Award for Volunteering for 2010.
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Auditor's Report to the members of the Pasmonim Charity Orveanization

(RNPO)

We have audited the accompanying balance sheets of the Paamonim Charity-
Organization RNPO ("the NPO") as of December 31. 2009 and 2008 and the related
stateiments of Activitics and report on the Net Changes in Asscts for each of the years
ciided on those dates. These tinancial statements are the responsibility of the
manageinent of the NPO. Our responsibility is to express an opinion on these
financial stateinents based on our audits.

We conducted our audit in accordance with generatly accepted auditing standards,
including those prescribed by the Auditors' Regulations {Auditor's Mode of
Performance)-1973. Those standards requite that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of
material misstaterment. An audit includes examining, on a sample basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and sigoificant estimates made by
the board of imanagement, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

i our opinion the financial statements referred to above present fairly, in all material
respects, the financial position of the NPO as of December 31, 2009 and 2008, and the
results of its operations . the net changes in its assets for each of the years ended on
those datey! 1 accordance with the accounting practices accepted in Israel (ISRAELL

GAAP),

D. Heldénberk & Partners
Certifie Mlic Accountants
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Balance Sheet
TR ——————

As of December 31, 2009

2009 2008
Nate NIS NI§
Current Assets
Cash and Cash Equivalents {incl. FarEx of NIS 2,012.673) 3.061.93t 6,480,408
Awcounts Receiveables 3 6.496.265 6.591.397
9.558.198 13.071.803
Securities 4 1.811.109 359,386
Physical Assets 5 1,263,156 897,412
12,732,461 14.328.601
Current Liabilities
Bank Qverdraft 43 -
Short-Term Loang 8 7.043.951 5.529,777
Accounts Payable 7 655.326 560.143
Account for the needy 8 394.884 1.914.389
828d20s 8.004.308
Longterm Liabilities
Retremant compensation reserves LB 99,537 veaaea 73139
Net Assets For restricted use
Temporary 870968"*
Permanent 6 3.368.282 3,172,119
3.368.282 4.043,087
Net Assets For unrestricted uge
For use in actvities that are not restricted by the institution (292.718) 1.310.654
tJsed for fixed assats 1.263.156 897 412
870,438 2,208,066
L. 4338720 v 8251153
12,732,481 14,328 601
‘reagsigned
The accompanying notes are an integral part of the financial statements.
\
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Statement of operating activities

For the year ending December 31, 2009

Extent of Activities

Contributions (including NIS 1,505,957 from abroad)
Less contributions for specific causes - see note no 8
Less donations received for loans to needy- see
report on net changes in assets and note no 6

Equivalent hours volunteer activities - see note 12

Grants
Income from providing services

Cost of Activities

" Donations to needy being mentored
Food packages
Mentoring families and seminars
Handling of loan fund

Net income (deficity from operations

General and Administrative Expenses

Net income (deficit) before financial expenses
Net financing( expenses)income

Net Income (deficit) after finance expenses
Capital losses

Annual Net surplus (deficit)

‘reassigned

&

Note

11

12
13

2009 2008
NIS NIS
12,889,179 16.460.144
(2,582,252)  (4.807.156)
(196,163) (213.022)
10,110,764 11,439,966
3.080,160 2,543,616
170,292 103,875
193.891 182,995
13555107 14,270,452
2,762,461 2,587,280
258,710 737,358
10,317,502 8,707,817
337,620 767,779
13676,293 12,800,234
(121.186) 1,470,218
1,928,180 2,002,842
(2,049,366) (532,624)
(59,230) 13,319
(2,108.596) (519,305)
(17,645)

(2.108.506) (536,950)




Report on Net Changes in Assets

As of December 31, 2009

Net Agsets

Non Restricted Restricted Restricted
temporarily permanently
For use in For tixed
activities assets Loan Fund Total
NIS NIS NIS NIS NIS
2008
Balance at beginning of year 2.102.866 542.150 870.968 2.959.097 65.575 081
Additions during year
Donations 213.022 23022
Net excess (deficit) during year 536,950 - - £5.36,950)
Release from temporary restriction to activities
Transter of unrestricted amounts to fixed assets 584 537) 84,537
Realization of fixed assets 29.245 (29 245)
Depreciation 300.030 300.030)
Balance at 31 December 2008 1310.654 897,412 870,968 3,172,119 5,251,153
2009

Additions during year
Donations 196,163 196,163
Net excess (deficit) during year 12.108,596) 12,108,596)
Release from temporary restriction to activities 870,968 (870.968)
Transter of unrestricted amounts to activities (768,991) 768,991
Degpreciation 403,247 (403,247}

Baiance at 31 December 2009 1292 718} 1283156 0 3.168.282 4,338,720




Notes to Financial Statements as of December 31, 2009

Note 1 - General

The orgamzation's aim 1s to help the needy, through quidance and training, inancial and psychological support. and loans.
Donations to the loan fund as well as to other particular purposes were specified as such by the donors.

Note 2 - Main accounting principles

Below are the pnnciples of the accounting policies, as consistently appihed to the financial staterments:

A. Decline in purchasing power of the Israel) currency
The financial reports are prepared according to accepted accounting practice. on a histoncal basis, which
does not take the consistent cechne in Israel purchasing power into account. In accordance with these
accounting polictes, monetary transachons are performed according to the currency value at the tme of the
transaction. Assets and debts are included n the balance according to therr onginal amounts except for
assets and debts in foreign currency which are 1n accordance with the exchange rate of the day of the

balance.

8 The reports are prepared according to Rule 5 of the accounting regulations, and according to Opinion 69 of
the israel Accounting Authonty.

C Balances in foreign currency are presented according to the exchange rate at the report date as stated by
the Bank of Israel. The rate ior the US Dollar on December 31, 2009 was 3.775 NIS/$.

D The organization reports services receved without charge {by volunteers) as income and cxpenses,
according to the minimum wage. See rote 10.

E Permanent assets - Permanent assets are presented in the financial reports according to cost. Depreciation
s reckoned on the basis of the annual cost sufficient for asset depreciation dunng the expected term of use,
and in accordance with the rates allowed for deduction by the Income Tax Regulations

, 2009 2008
Note 3 - Account Receiveables n'y n'y
Checks to be collected 550,095 1,302,771
Credit Card companies 541,282 561,945
l_oans to Supportees - see note 6 5,300,309 4,574,887
Advances to Suppliers 74.212 151,403
Various 29,947 -
Institutions 420 391
6,496,265 5,591,397
PR Rb A it PR ASLA
Note 4 - Securities
Bonds traded on israeh Market
Cost 1.908.742 353.347
2.367 5,039

Revaluation differences ’
1.911.109 359 386
e o T

~



Notes to Financial Statements as of December 31, 2009

Note 5 - Physical Assets

Cost
Balance at beginmng of year
Additions during year
Deduction dunng the year
Balance at end of year
Depreciation
Balance at beginming of year
Additions dunng year
Deduction durning the year

Balance at end of year

Cost after depreciation
Depreciation Rate

Note 6 - Loan Fund

Donations recaived for support loans
Balance at beginning of year
Donations recewved dunng report year
Release from temporary restnction to activities

Deposits receved for support loans
Balance at beginming of year
Deposits collected during report year
Deposits returned during report year

Support Loans

Balance at beginning of year
Loans given out dunng report year
Loans returned during report year
Allowance for doubtful debts

Balance in loan fund

Furmture

Improvemen office,
s anrenteg 2quipment

property computers 2009 2008

NIS NIS NIS
160.995 1.349,633 1.514.628 956,331
267.698 501.293 768,991 584.537
- - +30,240)
..... 408.693 1820926 2279619 .. 1210.628
35854 577.362 613.216 314,181
40,093 363,154 403,247 300.030
. . 0 1995}
........ 75,947 rreeen 016,463 e 813:216
352,746 910,410 1.263,156 897,412

10-20% 7-33%

2009 2008
4,043.087 3.830,065
196,163 213,022

(870.968)
3,368,282 _ 4043087
5,529,777 5723715
4,505,587 2501162
(2,991.413) (2.695,100)
........ 7:043.951 ....5529777
(4,974,887) (4,.365,704)
(1,964,091) (2,691,820}
1,238,669 - 2,082,637
400,000 400.000

...... (9,300.309).
5.111.924 4.997.977

" Includes checks to be collected of NIS 317,335 that were given to the orgamzation as loan

repaymennts,



Notes to Financial Statements as of December 31, 2009

Note 1 - General

The organization's aim 1s 1o belp the needy. through quidance and fraining, financiatl and psychological support, and loans.
Dorations 1o the toan fund as well as 16 olber particutar purposcs were specified as such by the donors.

Note 2 - Main accounting principles

Below are the principles of the accounting policies, as consistently apphed 1o the financial statements:

A Dectine in purchasing power of the tsiasl, currency
Tre financial reports are prepared according 1o accepted accounting praciice, on a historical basis, which
does not lake the consistent deching in 1srael purchasing power into account. In accordance with Ihese
accounting pohcies, monelary rarsachions are performed according 1o the currency vatue at the time of the
iansachon. Asgels and dests are includer in the balance according lo thenr orgial amounts except for
asse’s and deols in foreign currercy which are in accordance with the exchange rate of the day of the

balance.

8 The reports are prepared according 10 Rule 5 of the accounting regulations. and accoiding 1o Opinion 69 of
the tsrael Accouning Authonty.

C Batances n foreign currency are presented according to the exchange rate af the report dale as slated by
the Bank of Israel. The rale for the US Doltar on December 31, 2009 was 3.775 NIS; $.

D The organizalion reports serwces receved withoul charge by volunteers) as income and expenses,
according to the minimum wage. See note 16

E Permanent assels - Parmanent assels are presented in tbe financial reports according to cost. Deprecialion
15 reckonad on the basis of the annual cost sufficient for assel depreciation dunng the expected term of use,
andin accordance with the rales allowed for deduction by ihe tncome Tax Regulahons

. 2009 2008

Note 3 - Account Receiveables n'y n'y
Checks to be collected 550,095 1,002,771

Credit Card comparies 541.282 561,945

Loans 1o Supportees - see note 6 5,300,369 4574887

Advances to Suppliers 74212 151,403

Various 29,947 -

Inshtutions 420 391

6.496 065 6591397

Note 4 - Securities

Bonds traded on lsrachi Maiket

353,347

Cost
Revaluvaton differerces




Note

Note

Note

14 - General and Administrative Experses 2009 2008
NIS NIS
Payroll and related expenses 677,794 483,107
Office mantenance, mail, telephone 208,770 182.937
Rent 85,460 77.387
Travel and messenger service 13.825 15,509
Travel abroad 30,714
Refreshments and cancellations 4.698 4,208
Taxes, fees and insurance 158726 52.827
Professional services 272,988 166,816
Car allowances 24.930
Depreciation 57.376 74,635
Fundraising 762792 .
Credut card fees 151.910
2,002,842

15 - (Expenses) Income Finance Net 2009 2008
(Expenses) Net intergst (63,133} 95,367
Institutions interest (27) 821
Net gains (losses) from shares 3.930 (82.869)

{59230 13319

16 - Income Taxes

The orgamzanon s hsted as an NPO and 1S revenues are those of a Public Institution exempt from tax as per tem
92) of the lsraeh Income Tax Regulations. The argamzation is considered a Pubhc Institution as per ule 46 of the
Israel Tax Authonty

‘reassigned



